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Powerful innovative

We are at the Business Models
inflection point

r
Value creation through

r .
Demand for Big Data optimization & fast ROI

Analytics

—r-Aff_orf_fdable sensors
= ardware Ubiquitous connectivity

through loT
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Focus on value creation

Time invest

Today

Tomorrow

70%

Day after

*Vuca

Value creation

20%

* Digitalisation

happens here!

+ Sustainability

Value Creation
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“Value Creation” in the digital world — JPEG’s
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$ 4 Million US $ 39 Million USD
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@ \Monaco

Circuit de Mionaco

.‘ FirstGrandPrix 1935

: Circuit Length 3.337km
Number of Laps 78

Race Distance 260286 km

Lap Record 1:24.260 W\. Verstappen

béltaTime

The Fl logo, FORMULA 1, F1, GRAND PRIX and related marks are trademarks of Formula One Licensing BV, a2 Formula 1 company. All rights reserved. © 2020 Animoca Brands. Licensed by Formula One World Championship Ltd and its affiliates.
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Digital Twin

(test — simulate - forecast)

Real World

(collect data — execute decisions)
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Integration of sensors, processes and partners

= ERP / MES / PLM

y @A

= Supply Chain/Partners

= Sensors
= Machines
= Devices
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Digital Twins will represent the physical world

L

Digital Twin world

Cloud based Al

Physical world
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Material and financial value chain

|ma _’_’EE) _)_)EE) —)@—>= - Q

Second Tier First Tier Inbound Manufacturing Outbound Distribution

Supplier Supplier Logistics Plant Logistics Center Dealer Customer

é Material Flow and Material Information Flow Financial Flow and Financial Information Flow
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Towards intelligent ecosystems
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A

Collect internal
loT data

External Player

D

Information

=

Services

=

Collect Smart
Product data
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I

Calculation of fees

(Rating)

PRE—

§

Payment
processing

Financial process
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How to connect the players in the digital value chain?

Product o—
manufacturer d () P @
—_0

loT platform Payment processor

(Bank)

@ Collection, storage and analysis of
R — data

Final client
(Smart Product)
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GFTs apporach to manage this new ecosystem

PR

v

v

Product GFT Payment Processor
manufacturer Billing Service (Bank)

A

A

4

v

v
A
Final client
(Smart Product)

),

A

loT platform

SPHINX
OPEN
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Profit sharing use case - autonomous energy optimization

o @ Mknessoer
57 Dashbourd |
82.430 kWh ® 1923487 € ~ 0.4Gt ; 15.256 kW
Optimization
Energy Consumption overview . . . Battery capacity
Prediction
29kW
Energy Cost overvie w
Control &
f 0 b, " Monitoring
= il
a B B 8 = = § & ||

B ‘
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Boundaries between value chains are blurring

S

inl O
g 0oc¢ S
Smart Production Smart Product
PAN oo
4 é 4 4 q oo
oo I o1 Ry ’ R
ooo
Supplier Logistics Manufacturing Logistics Distribution Dealer Customer
4 Material Flow and Material Information Flow Financial Flow and Financial Information Flow

‘ a Digital value creation and value exchange
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Relationship

(f\) 10T

Software Partners Building

digital solutions
for Industry

Co-Creation
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Hardware Manufacturers
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LinkedIn: Lukas Lutz P

05 5 45330300
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